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Establish communication culture with telecommuters

taying connected 1o ielecommuters requires

ore effort than sending random. e-mails,

occasional faxes or intemmitlent conference
calls. Successful communication with employees who
waork ouiside the office requires the establishment of a
communication culture — & commitment to develop-
ing severnl ways to convey information sayvs Debra
Dinnecenzo, president of ALLewrnatives and author
of I Tips for Telecommuters,

Here are exomples of soond communicanion
cullure practices:

* Use of varows communications teols, Employees
should not rely solely on one process o communicate
information, A popular ielecommising communication
mezthind, e-mail, is pot ideal for o telecommites who
travels Frequently and may have difficulty going online
ey retneve muil, Dinnocenzo says. Telecommuters may
experience problems with equipment like foxes or
comgputers that, when they break down, muy ke longer
i b repaired becamse they Lick in-howse echrical

* How helpful are files if they cant be localed?

support. Dhiscuss the various woys information will be
distribmted, the respomse times expected for ench and
contingency plans when a communication (ool is
inoperable or not feasihle.

* Consistent personal interaction. Personal
interaction is vital to team building, Dinnocenzo says,
and the telecommuier should atiend meetings but also
participate in events like o costomer visit, o retinemem
party for a colleague or a holiday gahering 10 develop
personnl relationships with co-workers,

= Dweal with conflict immediately. Because of tie
nature of a welecommuting relaticnship, 0 co-worker
who works outside of the office doesn't have the
chance to caswally talk 0 a co-worker over coffes o
help smooth out undercurrents of conflict If disugree-
menl or reseniment is suspecied, Dinnocenzo recom-
mends that the problem be discussed immediately.
Wailing can couse commumication to crumble, W
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